Federal Board (Councillor position) Questions and answers

Gareth Epps

What is the most relevant experience you have had that makes you confident you can do this role
well?

| have a professional background as a subject expert in community relations on major projects, leading
on this for Crossrail for a decade before becoming the first independent HS2 Construction
Commissioner. | am equally at home working at pace and taking a broader, strategic view. My 30 years’
experience in the Party saw me on the then Federal Executive persuading Charles Kennedy to march
against the Iraq war; trying to persuade Paddy not to align us too closely on policy with Blair at my first
FPC meeting; and arguing against the party leadership to debate Conference motions that made policy
on equal marriage and trans rights - we wouldn’t have had policy had we taken what they said. I'm happy
to challenge the leadership when necessary.

What will you do, practically, to improve the Party’s approach to equality, equity, diversity and
inclusion?

| start by listening to people from vulnerable and potentially excluded communities. Trans and non binary
members, for example, should feel welcome and the party shouldn't cave into legal threats and make
compromises that undermine that. There remains scope for much more visible training in unconscious
bias and Liberal values to ensure we are our best selves in local government. | asked the President a
question at Conference about a commendable initiative on canvassing in BAME communities, because it
wasn’t widely known and | wanted to use the techniques in the region where I’'m campaigns chair. The
Board also needs to support steps to make Conference more inclusive, such as créche provision and
promoting the Access Fund.

What campaigning and/or volunteering activities within (or beyond) the Party have you done
recently?

| was the convenor of the campaign that saw Calum Miller elected to Parliament, starting from before
there was a Bicester & Woodstock local party. | am regularly invited to Top Canvasser calls. | lead on
campaigns and elections in Banbury local party and South Central region. I'm currently working with
Campaigns and the next generation of winnable local parties to ensure volunteers understand what is
needed to make the next step, and suggest good ideas to pinch that I've used to grow our strength in
Oxfordshire. Beyond that, | am a trustee of Sustainable Charlbury; a volunteer at school PTA events; a
parent and help raise funds for another local charity.

Prue Bray

What is the most relevant experience you have had that makes you confident you can do this role
well?

| have almost 10 years’ experience serving on federal committees, including Federal People
Development Committee, Federal Communications & Elections Committee, chair of the Disciplinary
Sub-Group, Vice Chair of Federal Council, and a brief period representing the English Party on Federal
Board. | have also been chair of the Association of Liberal Democrat Councillors, chair of the English
Candidates Committee through 2 General Elections and Vice Chair of the English Party. | have also
participated in policy making, most recently as part of the Policy Review working group. All of this varied



experience means | have a good understanding of how the party works, and am aware of where both our
strengths and weaknesses are.

What will you do, practically, to improve the Party’s approach to equality, equity, diversity and
inclusion?

The party’s many diversity initiatives have made slow progress, particularly in improving the ethnic
diversity of the party and its representatives. | am concerned too about a relatively small number of
people who believe that somehow trans people’s rights are incompatible with the rights of women. If we
are going to do better on diversity and inclusion we need to stop dealing with these issues in isolation
and start drawing all the strands together, understanding how they weave together. If | am elected to
Federal Board | would seek to work with all the elements of the party who have diversity as part of their
role to create an action plan for improving diversity and inclusion across the board.

What campaigning and/or volunteering activities within (or beyond) the Party have you done
recently?

I have been a councillor for 25 years, elected 9 times, so campaigning is a routine part of my life. | was
chair of the Association of Liberal Democrat Councillors for the maximum 4 years, and regularly
volunteer for them — training others on how to campaign, and mentoring councillors and council groups.

I am currently the chair of the Disciplinary Sub-Group, which is a volunteer role, appointed by Federal
Board, looking after the party’s Complaints process and making sure it runs smoothly. Outside the party |
am a trustee of a domestic abuse charity, and also chair of a small charity helping local people on low
incomes. | am very proud that we are currently looking at developing our own affordable housing
scheme.

Simon McGrath

What is the most relevant experience you have had that makes you confident you can do this role
well?

| am an experienced Board member in both the private and voluntary sector with experience in holding
senior staff accountable. | am able to understand the management accounts - having been on the Board
in the past when it had a sudden financial crisis this is really important. Since May as Clir rep on the
Board mean | have approached the meetings with a particular focus of the implications of decisions for
Clirs. | have a broad experience of most parts of the Party — | have been volunteering in Paul Kohler MPs
office which has given me insight into how MPs and CliIr can work together. The reports | have been
giving to Clirs after every meeting have had a very positive response and if re-elected | intend to carry on
with them.

What will you do, practically, to improve the Party’s approach to equality, equity, diversity and
inclusion?

| believe our prime focus needs to be on people from ethnic minorities where our Party performs poorly.
That does not mean ignoring other diversity strands: it does mean prioritising. When | was on the Board
between 2020-2022 | prevented the grant to LDCRE being cut and arranged first ever grant to the Racial
Diversity Campaign. | also got the Board to agree the Party’s diversity focus should be on ethnic
minorities. We also need to support ethnic minority members to stand for election & help them when they
do. London Assembly member Hina Bokhari says | was the first to suggest she should stand for the
GLA. We also need more members from ethnic minorities — should be a focus when the Board review
membership.

What campaigning and/or volunteering activities within (or beyond) the Party have you done
recently?



My focus at present in on the May 2026 elections — holding my ward but also working where we need to
win to take control of Merton Council. As one of the Party’s top canvassers | know the importance of
talking to voters. Much of the last couple of years has been focused on electing Paul Kohler to
Parliament. | have been to by elections locally where we were fighting seriously as well as some where it
was important to support a local team starting off. After the GE | helped Paul Kohler set up his office and
have continued volunteer with his team: getting our 72 MPs re-elected one of the Party’s top priorities
and this has given me valuable insight into the work they do. Outside politics | am on the Board of Evolve

— a homelessness charity.




