
Federal Conference Committee Questions and answers 
 

 
 
Alison Jenner 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 

●​ I have organised and delivered conferences for school teachers about working with the British 
Council to make educational partnerships with schools overseas. 

●​ I have organised a literary conference for international members and supporters, based at Balliol 
College, Oxford, and involving arranging accommodation in multiple venues; arranging and 
booking speakers and visits to relevant venues. 

●​ And I have worked hard to support the arrangements & management of LibDem conference 
during my term of office: giving drafting advice, selecting motions & amendments to be debated, 
and aiding & chairing debates. It has been a privilege to learn and collaborate with the team. 

 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 

●​ I would like to see more groups offering fringe events providing zoom links for online attendees to 
take part in their events. My member organisation has been offering zoom attendance to our 
fringe events for the last three years of conferences. Questions are collected in the chat and 
asked by a coordinator as well as taking questions from conference attendees present at the 
venues. 

●​ Elect/appoint more women to party committees etc to give more diversity & inclusion; current 
rules do not give a fair representation. 

●​ I would like to see an end to the “Move to Next Business” procedure. It is too easy to abuse by 
claiming a fault in a motion which does not actually exist.  

 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 

●​ I have served on the Federal Conference Committee at Autumn Conference, chairing and aiding 
debates, and prior to that deciding on which amendments & emergency motions to be included in 
the conference agenda. 

●​ I have read the most recent Federal Board papers sent to Federal Council members and 
submitted my response to the Company Secretary. No matter having passed the threshold to be 
called in for scrutiny, the meeting, scheduled for just before conference, was cancelled. 

●​ I helped arrange a Fringe meeting at Conference on the topic of “Women and Online Harms: from 
deepfakes & violent pornography to the rise of the manosphere” and zoom connected with online 
attendees so they could take part along with those attending in person. 

 
 

 
Ben Rich 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
As Chief Executive of Radix Big Tent, I have been the lead organiser of the cross-party Big Tent Ideas 
Festivals in Coventry, Bristol and York each one attended by an average of 2000 participants and 200 
speakers. These have included Ed Davey, Vince Cable and Layla Moran, as well as Lisa Nandy, Sayeedi 
Warsi and Zack Polanski. I have been responsible for raising over £100,000 in sponsorship for these 



events, generating massive publicity and most importantly, strengthening our political dialogue. To get a 
bet sense of the scale and creativity of Big Tent please view our showreels. 
https://www.radixbigtent.org.uk/about/our-big-tent/  
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
Our Conferences are still based on the same old format and they are feeling a bit tired. If we want to 
engage new people from different backgrounds we need to think far more creatively about the nature of 
the events - taking discussions outside the conference centre and the hotel, finding ways of engaging 
with local people and members who cannot make it in person, making more use of online. Big Tent held 
debates and fringes, but also provided walking tours to showcase important issues in the host venue, 
such as the state of the high street. We held policy competitions for local residents and discussions with 
local schools. We need to think how we can engage the local community in our conferences too. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I have been a member of the FPC for the past three years, I worked in Harrogate throughout the General 
Election and, of course, I have a regular delivery round in my home town of York. Outside politics, I am 
proud to have won this year’s the Yorkshire Chess Association's President’s Award for having organised 
an international chess competition in the York City centre for over 100 of the top junior players from 
seven different countries across Europe. In my spare time(!) I also remain an active member of the York 
Liberal Jewish Community which I co-founded in 2014. 
 

 
 
Callum Robertson  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
As a current member of the Federal Conference Committee and the Federal Board, I have worked on the 
last three Liberal Democrat Federal Conferences, I have also organised more action days and 
campaigns events than I can remember! Professionally, as a senior leader in schools, I have organised 
my fair share of open evenings and welcoming events, negotiating with trade union officials over directed 
time (always amicably and to a positive conclusion). 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I would like to see a greater number of fringes done by outside bodies with high quality industry leaders 
on them. If you compare us to Labour and the Conservative Party, we rarely have people at the top of 
their field addressing our fringes. This means that we miss out on key ideas and expertise that could 
drive our thinking forward. As part of my work, I have already scored wins, with a panel for the Education 
Policy Institute which featured three CEOs and a different panel which included the award winning author 
Sam Freedman. If we coordinate this work better, we can deliver higher attendance. On improvement of 
diversity, it is clear from its chronic underuse that the conference access fund isn’t delivering a higher 
level of access.  
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently?  
A fair chunk. Ultimately we exist to win elections and everything we need to do has to gear itself towards 
that because then we can actually make people’s lives better. Therefore a majority of my time is spent 
canvassing (I believe over 5000 people I have doorstepped this year alone), in addition I also currently 
sit of the Conference Committee and Federal Board where I have played a productive role for the past 

https://www.youtube.com/channel/UC34bvm38k4w1g8HoHPimkVA
https://www.radixbigtent.org.uk/about/our-big-tent/


few years. Outside of all of this, I have worked with our parliamentary team on schools policy, winning 
plaudits from sector leaders at the improved quality of our education offer. 

 
 
Charley Hasted  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 

●​ I have a strong record on organising events. At 17 I began volunteering as a Access Steward for 
London Pride – 2 years later I was Assisting the Deputy Chief Steward for Access and 
successfully controlled Accessibility Provision for Trafalgar Square for tens of Thousands of 
people. 

●​ I’ve helped organise Young Liberal Conferences and events as an Exec member including writing 
a guide on improving access at events. 

●​ I’ve worked with the Patchwork Foundation to deliver their Party Conference Programme – 
bringing young people from marginalised backgrounds to Lib Dem Conference. 

 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 

●​ I’d like to expand the Access Fund and also investigate re-establishing childcare provision and 
support. 

●​ More time spent talking about policy issues but not just motions debate time – chairing the Health 
Q&A at Autumn Conference this year showed me there is real value to giving members time to 
talk to our spokespeople and giving our spokespeople time to talk to our members. 

●​ Accommodation is one of the biggest expenses at conference for attendees – I’d like us to do 
more to facilitate helping people buddy up to share the cost for example. 

 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 

●​ I’m the current Chair of LGBT+ Lib Dems and have been for 3 years. As part of this I sit on 
FPDC. I’ve also recently sat on my local Party’s Exec and English Council. 

●​ I’m currently a Trade Union Rep for my work. 
●​ I’ve been working with groups and organisations in my local area to increase the number to 

Public Access Defibrillators. 
●​ I carry out training for the Metropolitan Police Service on improving their engagement with people 

from diverse backgrounds as a Disabled and LGBT+ survivor of Sexual Assault and Hate Crime. 
●​ For 7 years I’ve helped co-ordinated my work’s Christmas Present Drive – collecting and 

delivering gifts to children in Hospitals, Domestic Abuse Shelters and those whose parents are 
accessing food banks. 

 
 

 
Chris Adams 
 
What is your track record of organising and delivering complex events, inside the party  
As Vice-Chair of FCC and Chair of GPSC I was responsible for overseeing the financial health of our 
conference and ensuing the smooth running of conference. I have also been responsible for organising a 
number successful external events over the past few years as part of my day job as a consultant - inside 
Parliament and beyond. 
 
What changes to Conference would you like to see? In particular, what changes could we 
make to improve Diversity and Inclusion at Conference? 



Diversity and Inclusion are key to our conference's success - as a party we pride ourselves on facilitating 
members’ access to our policymaking processes at conference and I was a proud supporter of both One 
Member One Vote and supported pioneering online voting even before this was implemented during the 
pandemic. I want to ensure that this remains a core part of our conference and want to explore new ways 
of ensuring members can engage with our conference remotely. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you 
done recently? 
I took leave from work to contribute full time to the general election campaign in 2024 at party 
headquarters. I also stood as a paper candidate in 2024, having previously stood at the 2017 general 
election. 
 

 
 
Chris Maines  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I have a proven track record of delivering high-impact, multi-session events both within and beyond the 
Party. Most recently, I organised the Summer Forum for London Liberal Democrats—an evening packed 
with 10 dynamic sessions. As Conference Chair for the London Region, I’m leading an event offering 24 
sessions for members to choose from. Previously, as Regional Chair, I spearheaded a range of 
well-attended events that engaged our London-wide membership. My experience at Party conferences 
spans years: I began as a Steward, progressed to Chief Steward, and later served on the Federal 
Conference Committee (FCC). I believe I am able to hold the institutional memory while embracing fresh, 
innovative approaches to how we run Conference. 

  
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
The biggest barrier to inclusion at Conference is cost. We must expand the access fund and introduce 
bursaries for younger members and those on low incomes. Affordable accommodation is just as critical 
as arrangements at the main Conference Hotel. The agenda should reflect a broad spectrum of issues 
and resonate with diverse communities. Fringe and evening events must be curated to appeal to a wide 
audience, ensuring every community feels seen, heard, and welcomed. 
  
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I’m a lifelong campaigner, having worked on nearly every winning parliamentary by-election for the Party 
over the past 20 years. Though based in London, I’ve organised campaign trips across the UK with 
fellow activists. At the last General Election, I played a key role in the North Cornwall campaign, where 
Ben Maguire overturned a 14,000 Conservative majority into a 10,000 Liberal Democrat lead. This year, I 
served as election agent for 15 candidates—winning 11 seats and successfully removing every Tory 
councillor from North Cornwall. 
 

 
 
Christopher Johnson 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I do not have a record of delivering complex events, but I am quite prepared to learn from those with this 
experience while serving in the role. However, I do have a record of organising simple events such as 



local campaign launches for local parties and a leavers’ concert when I was at school, which have 
generally been considered to be successful. 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference?  
I would be interested to see whether we can get better value for money for members at conference, for 
example carrying out a review of what venues we go to. With regards to diversity and inclusion, I would 
like to see whether we could move towards a more truly hybrid conference like the Young Liberals have, 
since this would allow disabled people and people on lower incomes to engage with conference better. 
As a disabled, lower income person myself this is an issue important to me. I would also like to assess 
ways to make the access fund easier to both donate to and benefit from. 
  
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
In recent years, I have campaigned heavily in my local area, allowing us to increase our presence on 
Solihull and Warwickshire councils and gain a Liberal Democrat MP in Stratford-on-Avon. 
 

 
 
Dionne Daniel 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I have a proven track record of successfully organizing and delivering complex events. My experience 
includes: 

●​ Actively involved in fundraising and planning activities as a member of the Campaign group at 
both ward and constituency levels within the party. 

●​ Planned and executed training sessions, conferences, and events across the wider system in my 
capacity as a senior nurse. 

●​ Participated in the review of abstracts as part of an international nursing organization. 
●​ Served as a member of a four-nation nursing committee, where I was responsible for arranging 

exhibitions and events. 
●​ Contributed as a member of an international specialist interest group, implementing best 

practices across Europe, Asia, and the Pacific. And a London-wide Group.  
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I am committed to fostering diversity and inclusion at conferences. My approach includes: 

●​ Advocacy for Representation: I actively advocate for broader representation, particularly for 
women and diverse groups, to ensure that all voices are heard. 

●​ Psychological Safety: I emphasize the importance of creating a psychologically safe environment 
for all participants, where they feel comfortable expressing their ideas and opinions. 

●​ Support for First-Time Attendees: I propose initiatives to support first-time attendees, helping 
them navigate the conference and feel welcomed. 

●​ Respectful Exchange of Ideas: I encourage a culture of respectful dialogue, where differing 
viewpoints are valued and discussed constructively. 

 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I have actively engaged in various campaigning and volunteering activities, both within and beyond the 
party. My recent contributions include: 



●​ Actively participated in the campaign team for my constituency, contributing to the successful 
election of an MP. 

●​ Involved in previous campaigns to elect a county councillor and other councillors across the 
constituency. 

●​ Serving as a trustee for a charity and previously volunteered for an international charity. 
●​ Volunteering as a youth worker locally and at an international camp annually. 
●​ Conducting oral history interviews and chairing the safeguarding subcommittee for my charity. 
●​ Previously held the position of secretary for two other charities. 
●​ Providing mentorship and coaching to health professionals 

 
 

 
Eleanor Kelly 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
As a member of the FCC, I have helped to deliver the last 6 conferences across Brighton, Bournemouth, 
Harrogate and York. As well as engaging fringe events and consultations therein, hosting Q&As, 
arranging women’s drinks receptions, and coordinating the policy consultation for the Leading the Way 
policy review. In my spare time I stage manage shows for a theatre group, where I am responsible for the 
logistics, timing and safety of musical performances. Prior to this I was the Young Liberals Events Officer, 
successfully organising their first hybridised conference in Manchester and online conference during the 
pandemic. 
  
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I want to build on my work of making Conference an inclusive space, in particular focusing on parents for 
whom care-giving may be a barrier. I would work with Dr Sam Barratt, also standing for FCC, to consult 
with parents and improve childcare support for families around Conference. I would continue to use 
social media to reach out to diverse audiences, with a view to promoting accessibility features including 
the access fund. I would also promote diverse and gender balanced speakers lists and use my 
knowledge of the policy knowledge to guide members through the policy process, helping first time 
speakers and those with lived experience with appropriate training and support.  
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I am a target candidate for Fulwood ward on Sheffield City Council. I campaign regularly, canvassing and 
leafleting in Sheffield and across the north, for example helping with the Mayoral Election effort in Hull 
and by-elections in Greater Manchester. As an executive member of Liberal Democrat Women, I have 
rolled out the organisation’s rebrand and help to promote feminist policy and women candidates 
throughout the party.  
 

 
 
Fraser Graham 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
Within the party, as well as being an incumbent FCC member, I have been a vice-convenor of the 
Scottish Lib Dems' Conference Committee for many years, helping to organise and run our Scottish 
conferences. In addition to this, I am the exhibition manager for my local model railway society, bringing 
a model railway exhibition back to central Edinburgh for the first time in many years in 2024, and running 



a second successful exhibition in 2025. I have also previously served as an organiser of large social 
events at university, and the Health and Safety officer for a charity marathon. 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I would like to make conference more accessible and affordable. We need to look at more venue options, 
in locations where the accommodation and transport costs are lower. We should also look at better 
options for hybridisation and allowing remote speakers. Options such as conference creche or other 
accommodations should also be looked at to make conference as accessible as possible. We need to try 
our hardest as a party to stop cost being a barrier to having a voice at conference, so that our policy 
making process reflects the economic diversity of our membership. Further, we should look at how we 
support our committee members' attendance at conference, because if being on FCC is restricted only to 
those who can afford to come to conference 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I am a selected candidate for the 2026 Scottish Parliament Election, in Kirkcaldy, as well as a Regional 
List candidate in Mid Scotland and Fife. As such, I have been out canvassing and campaigning across 
the region, with an ongoing canvassing plan. I was also the candidate for Cowdenbeath and Kirkcaldy in 
the 2024 General Election, and involved in that campaign. This May, I joined the team in Lincoln to help 
deliver two new Lib Dem members to Lincolnshire District Council. While I have answered this question, I 
disagree somewhat with the premise of it. There is an expectation in this party all too often that our 
members' worth is defined solely by our campaigning ability. Members will be standing who are very 
effective committee members 
 

 
 
Gareth Epps 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
The day after Conference, I facilitated a round table for over a dozen parish councils in my area dealing 
with multiple speculative planning applications. As their county councillor, this was to identity deliverable 
infrastructure. From my days as youth wing sabbatical (helping arrange the much-missed Westminster 
Day conference for young people) to SLF and Glee Club, I have successfully organised events. My 15 
years’ FCC experience until 2016 also taught me a lot. I have also been an elected member of the 
Conference Procedures Committee of a major national consumer body. 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
My manifesto goes into this in depth. The provision of closed caption subtitles was well received, and we 
have made positive changes in terms of access for disabled people. There were issues at Bournemouth 
for those with restricted mobility which need addressing as part of the feedback loop. Inclusion must be 
fundamental. Non-binary and trans members must feel safe and welcome at Conference, and sadly this 
has become a challenging area. My priority is to tackle the reasons some no longer feel welcome. This 
may for example be addressed as part of a review of the Chief Steward’s power to exclude people from 
Conference for unacceptable behaviour. On FPC I got the party’s policy Equality Impact Assessment 
work running. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I was the convenor of the campaign that saw Calum Miller elected to Parliament, starting from before 



there was a Bicester & Woodstock local party. I am regularly invited to Top Canvasser calls. I lead on 
campaigns and elections in Banbury local party and South Central region. I’m currently working with 
Campaigns and the next generation of winnable local parties to ensure volunteers understand what is 
needed to make the next step, and suggest good ideas to pinch that I’ve used to grow our strength in 
Oxfordshire. Beyond that, I am a trustee of Sustainable Charlbury; a volunteer at school PTA events; a 
parent and help raise funds for another local charity.  
 

 
 
Hannah Kitching 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
As an elected FCC member for three years, I’ve helped deliver the hugely complex Federal Conference, 
working with grassroots members, AOs, state and regional parties, whips, leadership teams, and HQ 
staff. I thrive as part of strong teams, ensuring content is relevant and engaging. As Candidate Aide in 
Tiverton &amp; Honiton, Somerton &amp; Frome, and Mid Bedfordshire by-elections, I played a key role 
in keeping candidates on track. Since 2016, I’ve organised events for Barnsley &amp; Penistone Local 
Party, from action days and polling operations to fundraising socials, building valuable practical 
experience. 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
As FCC’s link to the Conference Access Forum, I’ve pressed for better accessibility, but progress has 
been slow. I will continue pushing for more inclusive venues, rather than repeating Bournemouth and 
Brighton, and for childcare facilities alongside nursing spaces. Hybrid access must go further than online 
voting, and all rooms must be fully accessible to those with disabilities. As someone with ADHD, I know 
Conference can feel daunting. I’ve delivered “How to Survive Conference” training for first-timers, and 
want to expand this so neurodiverse members and others feel fully included. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I am active as both a councillor and campaigner. Locally, I serve as a Town and Borough Councillor, and 
this year as Town Mayor. I have campaigned across my region, in target seats during the General 
Election, and in national by-elections, bringing practical experience of what works on the ground. 
Alongside this, I hold several volunteer roles within the Party: Regional Chair, member of the English 
Council Executive, Vice Chair of the English Liberal Democrats, and member of the Federal Conference 
Committee. These roles demonstrate my commitment, energy, and ability to contribute at every level of 
the Party. 
 

 
 
Jacqueline Morley  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I have extensive experience organising and delivering large-scale events. In my professional role I have 
successfully planned and managed a number of major conferences and other large events, coordinating 
logistics, speakers, venues, and delegate engagement. Within the party, I currently serve as Regional 
Conference Committee Chair, where I lead on delivering well-run, inclusive, and engaging conferences 
which run smoothly. These roles have given me a strong track record of managing complexity, balancing 
competing demands, and delivering successful events that provide delegates with a positive enjoyable 



conference. 
  
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
We need to hear more from councillors and council leaders, both in the hall and in fringes. We should 
also make conference more appealing to underrepresented groups and increase the access fund to help 
those who might not otherwise be able to attend. Conference should give space on the agenda for 
issues that matter to diverse groups, set diversity targets for speakers, panellists and chairs (e.g. gender 
balance, ethnic diversity, disability representation), and invite underrepresented groups to run fringe 
meetings. This would give us a wider range of more diverse sources of ideas in the party. 
  
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I am currently a Regional Party Vice-Chair, Chair of Conference and several other regional committees, 
as well as serving as a Returning Officer and Parliamentary Agent, and previously I was a Local Party 
Chair. These responsibilities have given me extensive experience of contributing effectively, building 
consensus, and working collaboratively as a member of a wide range of committees. In addition, I am an 
active member of the Party’s Mental Health Policy Working Group, helping shape policy in this vital area. 
Beyond the Party, I volunteer with Citizens Advice and serve as a trustee of a local homeless charity. 
 

 
 
James Gurling 
  
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I Chaired 2 General and 1 European Election campaigns nationally for the Party, and was the elected 
Chair of the Campaigns & Communications function for 10 years. I participated as a full FCC member 
elected over many years. I know the work load and effort FCC members take to prepare the best 
conference possible. As an ordinary member I have organised many successful fringes. Outside of the 
Party I work for a Communications consultancy and am well used to running and organising events (both 
large and small) for clients and for my company. 
  
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
Conference is an ever evolving being. The FCC takes member and business feedback seriously and 
does its level best to spot trends and adapt accordingly - within the realms of possibility and affordability. 
And I'd seek to continue that. Greater promotion and take-up of the various conference funds would help 
diversity considerably - as might publicising them more widely in a stigma-free manner. Perhaps give 
higher profile to diversity in formal reports in a better slot on the agenda where they will receive higher 
profile. 
  
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
Apart from the work supporting the national campaigns, I was elected 3 times as a local councillor, and 
have agented local and Westminster candidates. I am an activist in my local party, regularly delivering 
my leaflets, canvassing and supporting our excellent candidates for both local and Parliamentary 
elections. Outside of the Party I support a number of charitable causes and am a volunteer Trustee of a 
charity. 
 

 
 



Jed Marson 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I chaired Bradford Junior Chamber’s Lord Mayor’s Day, ran Apricot’s dealer launch beside their HQ and 
later managed three Ideal Home Show stands at once. I’ve run businesses, built teams and learnt: 
success comes from trust and shared purpose. As Green Lib Dem Campaigns VC I couldn’t help 
prepare Bournemouth fringes as my brother died. I was in Malta walking in Valletta listening to the exec 
meeting on my phone and helped once back. Every event I touch has people, energy and heart at its 
core. 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
Conference can’t be boring nor dictat. I helped on a Grid policy rejected, “boring” then, vital now. National 
security only gets headlines when it fails but Lib Dems plan ahead. We never need to be on the back foot 
taking populist lies hiding truth. Conference can partner with media to show plans visually, with MPs 
leading the policy charge on screen. It’s 2025 we can do graphics. Let’s be the newsmakers proving 
we’re the party of equality, fairness and confident inclusion ready to govern. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I’ve been out in Bromsgrove’s strong Reform areas working out how to counter toxic messaging. It’s 
almost been harder persuading Lib Dems to knock on those doors again but it’s working. People deserve 
the respect of our knock to deliver truth not let another round of lies after Brexit seed more trouble. I 
remind them only five percent of migrants are illegal and that pensions rely on enough people paying in. 
I’ve written briefing papers helping MPs win those crucial seconds of Lib Dem truth in the media. 
 

 
 
Jennie Rigg  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I've been on FCC for over a decade, and have also been chair of my local party (arranging AGMs) and 
on regional exec (arranging regional conference). I am senior and experienced enough on FCC now that 
I was tasked with delivering the training for chairs and aides last conference. I know the job inside and 
out, and am very very good at it. 

 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
We need to improve our remote access offering. One of the barriers to participation for diverse 
communities is that they have proportionately much higher access needs, caring responsibilities, and 
lower incomes, all of which make in person attendance at conference more difficult & remote access 
more attractive. While current costs and technologies make remote speaking at conference a challenge 
while keeping it professional, there are new technological offerings that can help with this. Fringe 
bookers and trainers need to be encouraged to make a better remote offering. Conference is not just 
what happens in the auditorium. In the last 5 years there has been an organised campaign by entryists to 
make conference inhospitable to LGBTQIA+ people 
 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 



The premise of this question is a little odd when standing for FCC, which is explicitly not a campaigning 
role. I am on the exec of LGBT+LibDems, with all the campaigning that involves; I am involved in the 
running of Glee (and wrote the latest edition of the songbook); and I am also involved in Friends of 
Welholme Park, my local park's campaign group. The vast majority of my volunteering now, however, is 
my involvement in FCC. In my past term, the work has included but not been limited to: giving drafting 
advice; liaising with parliamentarians & their staff; attending & contributing to sub-committee meetings (I 
have served on GPSC, CCG and the Constitutional & Standing Orders Working Group); giving feedback 
to submitters of motions. 
 

 
 
Joe Toovey  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I’ve previously served on FCC, working to help organise our online conferences during the first years of 
the pandemic, and have the experience and familiarity with all the committee’s activities and functions 
(including experience serving on its General Purposes Subcommittee) to hit the ground running and be 
an effective committee member and conference organiser from day one.  
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
For Conference to be diverse and inclusive, it needs to be accessible to all. That means expanding 
online access so members can speak, vote and attend events from home: we’re proud of One Member, 
One Vote and of ordinary members deciding our policy, but if in practice many are left struggling to 
participate because the costs of attendance are so high, are we really living up to our democratic ideals? 
I also worry that recently, LGBT+ members have been left feeling unwelcome and threatened after a 
so-called “gender-critical” group was granted a presence at Conference. As a liberal party we exist to 
defend the rights of the marginalised, and I pledge to do whatever it takes to make Conference safe and 
welcoming for all. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
Unfortunate circumstances in my personal life have limited the amount of physical campaigning I’ve been 
able to do in recent years, but I have been active recently in helping to revive the party’s Radical 
Association, a group campaigning for the Lib Dems to adopt bolder liberal policies and messaging that 
challenge injustice in society at the roots. However, I think people should decide whether to support me 
for FCC based on my manifesto, experience and proposals for change, rather than just on how many 
leaflets I’ve been able to deliver recently. 
 

 
 
Jon Ball  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
All members of Federal Conference Committee are collectively involved in planning the agenda and 
structure of Conference but as a vice-chair of Federal Conference Committee I have also been intimately 
involved in organising Conference including such operational issues as determining registration fees, 
freezing party body rates for exhibition stands and fringe meetings, setting up livestreaming, technical 
support for Glee Club and so on. In a work capacity I am responsible for technical arrangements for 
some non-political events. 



  
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I would like the hybrid Conference offering to be expanded to allow members to speak in debates by 
video link from home. FCC discussed this but it has not so far had a majority, so my continued support 
helps the chance that we will get the critical mass for this. There are clear inclusion benefits of this as 
many people cannot attend Conference due to disabilities, neurodivergence, being immunocompromised 
or financially excluded. I would also like us to change the system we use to get feedback on submitted 
motions ahead of agenda setting meetings as the parliamentary party and their staff currently have too 
much influence in this, often recommending that the committee take the motions they have written rather 
than those from local parties. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I regularly canvass, deliver and organise in my local party ahead of next May's local elections and also 
help out at Council by-elections in other boroughs and parliamentary by-elections when they arise. I also 
undertake membership recruitment campaigning as the membership development officer of my local 
party. 
 

 
 
Julie Adnams-Hatch  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 

●​ I was Tournament Organiser for Barnstaple Archery Club, responsible for organising and running 
local, national and world record status events. 

●​ I used to book and run big band dances for 300+ guests. 
●​ I instigated, set up and wrote the FE courses for a new Animal Care Training Centre in a Norfolk 

agricultural college. 
●​ I set up and ran a local farmers' market. 
●​ Vice Chair of North Devon Lib Dems, with responsibility for diversity and inclusivity. 
●​ I am Chair of local medical centre's patients group, organising regular wellbeing clubs. 

 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
As a wheelchair-user, former Chair of LDDA and Independent Advisor to Devon & Cornwall Police, I 
want to address practical and financial accessibility and bring a greater awareness of safeguarding to 
conferences. I hope to support and encourage more people with additional needs to attend and speak at 
Conference. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I have campaigned for and with our Party for decades, from doorsteps, to streets, to stuffing envelopes 
and taking active organisational roles during elections. Now wearing a wheelchair, I tele-canvass - 
several thousand calls a year - one of our Party's top canvassers, I'm told. 
 

 
 
Nick da Costa 
 
What is your track record of organising and delivering complex events, inside the party or 



outside it? 
I have been Chair of FCC for five years, leading the organisation of both in-person and online Federal 
Conferences and ensuring the smooth delivery of debates, fringe, training and member engagement. As 
Vice Chair, I helped oversee the rapid transition to virtual conferences during COVID, maintaining 
participation at a critical time for the Party. Beyond the Lib Dems, I was Head of Conferences at the 
Royal Society, responsible for hundreds of high-profile events annually, including the first G8 science 
ministers’ meeting and the UN’s Sustainable Development Goals concluding events, broadcast 
worldwide. I bring proven experience delivering large, complex, and politically sensitive events with 
professionalism and impact. 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
Conference must be welcoming, open, and accessible to members. I want to strengthen the Access 
Fund so it can better support members with costs such as travel, accommodation, and accessibility, 
while also working to grow donations to sustain it. I introduced the Accessibility Steward role, trialled 
caption screens in the auditorium, and worked with colleagues to provide a prayer space for Muslim 
members. FCC must ensure speakers in debates reflect the diversity of our Party across gender, 
ethnicity, disability, and age. Strengthened link roles with groups such as LDCRE will ensure 
communities feel valued, while ongoing accessibility improvements will widen participation. Inclusion 
must be an active practice, embedded in all our decisions. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
Since being elected in 2018, I have served as a councillor in Haringey, North London, where I campaign 
actively on housing, planning, and community issues, and I will stand for re-election in 2026. At national 
level, I supported the 2024 General Election as part of the team coordinating Ed Davey’s leadership tour, 
ensuring visits were high impact and well run. I regularly campaign in local elections and parliamentary 
by-elections, both in person and through the Lib Dem Maraphone, where I help coordinate sessions. My 
experience spans grassroots activism, national leadership-level logistics, and consistent local 
representation. This combination ensures I understand the importance of campaigning at every level of 
the Party. 
 

 
 
Richard Kilpatrick  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I worked for six years in medical communications and events organising medical conferences. I was 
involved in the NHS Digital Expo, delivering client events at that conference. I am familiar with the 
intricacies of how conferences operate and the considerations that are necessary. I know that my 
experience of delivering commercial conferences will be valuable in overseeing and contributing to the 
delivery of Liberal Democrat Party Conference. Within the Party, I have been involved in delivering 
regional conferences in the North East and making contributions through the North West regional 
conference.  
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I want to see a full review of the ways of working to ensure that people get what they want from 
Conference. I want to review the days of the conference. We should best enable people who work to 
come and to ensure that people have the opportunity to engage with the leader's speech. We must 
ensure that training is prioritised, and we offer a hybrid function for delivering training so that people at 



home can engage with the training from HQ and ALDC. Engagement in training should be a key KPI. We 
should be looking at how we can partner with commercial entities to pay for people from diverse 
backgrounds to experience the Conference setting. I would ensure that we have a faith space for people 
to pray/worship throughout the weekend.   
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I am a Manchester City Councillor out campaigning for the party four nights a week, all year round. I 
have dedicated myself to campaigning on the ground, in my community, and beyond for over 15 years. I 
am a parliamentary candidate and former party staffer. I am regularly a top canvasser, and my ward 
ranks as one of the top performers in the party. I am at my best when I am out campaigning in my 
community, and it is this winning focus that I want to bring to making our Conference the best enabling 
tool our party has at its disposal.  
 

 
 
Roderick Lynch 
 
What is your track record of organising and delivering complex events inside the party or outside 
of the party? 
I have extensive experience organising and delivering complex events both inside and outside of the 
party. I organised transport logistics for athletes and disabled participants at the London 2012 Olympic 
Games and delivered major business expos, awards, and the centenary celebrations for the Southwark 
Chamber of Commerce. I co-founded the annual Big Caribbean Lunch in Windrush Square, attracting 
7k/8k people in a single day. Within the Liberal Democrats, I facilitated a Windrush event for 300 
members, organised a London conference at Southwark College where I am a director, and will be 
facilitating and hosting the London conference again this October. 
 
What changes to conference would you like to see? In particular, what changes could we make to 
improve diversity and inclusion at conference? 
I want to see conference spread across the country with fairer pricing so more members can attend. 
Embedding costs into membership fees would make access universal. All AOs should have affordable 
exhibition space. Conference must be more inclusive, with prayer spaces, diverse food, and full 
accessibility for disabled members hearing loops, sign language, and support for those visually impaired. 
We must prioritise motions affecting minority communities and create opportunities for younger and older 
members alike. At present we come across as elitist. As a disabled Black man, I feel conference is still 
lacking. We need to have open arms and open minds to truly reflect modern Britain. 
 
What campaigning and or volunteering activities within or beyond the party have you done 
recently? 
In spring I facilitated and hosted the Lib Dem London Spring Conference at Southwark College, where I 
am a director, and will do the same for the upcoming London Conference. As Chair of LDCRE I have 
promoted diversity and equality by introducing liberalism to the Black LGBTQ+ community at UK Black 
Pride, and to Afro-Caribbean communities at Notting Hill Carnival and major Windrush events including 
CARICOM. I have directed and led Action Days across the country, starting in Alperton and extending  
to Southwark, I hope to also attend action days at Watford, Hinckley and Bosworth, Richmond, and 
beyond into Wales and Scotland. I am also active on the doorsteps, campaigning in numerous 
by-elections. 
 

 
 
Sam Barratt 



 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
As a current Federal Conference Committee member, I've been part of the team delivering the past 6 
Conferences. Previously, I was the Liberal Democrats' Director of Communications and at HQ worked on 
13 Federal Conferences - as well as press conferences, launch events, rallies, and online events, 
securing media coverage and working with volunteers and vendors to make a high impact. As a 
communications professional I have been responsible for delivering hundreds of events at every scale, 
and am led by members’ and attendees’ needs. I'm hands-on and roll up my sleeves to ensure events 
succeed, tackling problems when they arise (e.g. being willing to kneel holding a microphone for 30 
minutes after its stand failed during a press conference…) 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I’d love to see Conference close with a rendition of ‘The Land’ on stage! As well as this important move, 
making sure we get to more areas of the country (as budgets allow) is a priority. Local Government 
voices need more opportunities to give keynote speeches, and the next Committee should test how AI 
could provide extra drafting advice for conference motions, so we see more debates coming from a wider 
range of members. FCC should commit to, and report on, the diversity of keynote speakers across the 
three-year term, and review how we can better promote awareness and use of the Access Fund. I would 
work with Eleanor Kelly, also standing for FCC, to consult with parents and improve childcare support for 
families around Conference. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
Alongside the support I’ve given to local campaigns in my free time, I - of course - volunteer a significant 
amount of time for the Federal Conference Committee, as well as being a member of the Policy Review 
Working Group. Over the years I have campaigned predominantly in rural Northamptonshire as well as in 
Leeds and London - so have good experience of a range of seats we campaign in. Alongside this I have 
given time to projects supporting local communities - for example in producing hygiene kits and 
clothing/blanket packs for those in need of that support. I provide mentorship to a number of people who 
are pursuing careers in communications - varying from short-term informal sessions to more ongoing 
engagement in some cases.  
 

 
 
Sandra Gidley 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it?  
I am a former member of FCC and was the Vice Chair, so had the confidence of the committee. Much of 
the committee work was actually helping others to draft motions and collectively deciding on the agenda. 
I was also involved with conferences in my role at the Royal Pharmaceutical Society. During my time we 
completely redesigned a failing event and had our most successful conference ever. I was also part of 
the team that brought the international pharmacy conference to Glasgow.  
 
What changes to Conference would you like to see? In particular, what changes could we 
make to improve Diversity and Inclusion at Conference? 
Nice though it is our parade of 72 MPs at the end of conference highlights the fact we are not a diverse 
party. We need to work with the Lib Dem party organisations to understand what the barriers to 
attendance are, what they would like to see and then we have to act! I am particularly keen to work with 
the LDDA to understand what we can do to improve things for those with disabilities, including those that 



are hidden. I would also like to ensure we cover the controversial issues as it is sometimes a bit vanilla at 
the moment.  
 
What campaigning and/or volunteering activities within (or beyond) the Party have you 
done recently? 
I’m a local councillor and played a large part in the 2024 election campaign. Some of that was strategic 
and some was canvassing and delivering and wearing out the shoe leather. I am currently the Elections 
officer for my local party and look forward to ousting our Conservative MP. I am also an assessor and 
facilitator for parliamentary approvals - work which I very much enjoy. Since retirement I volunteer one 
day a week with Citizens’ Advice - which gives me a good insight into the wider problems people face. 
People come to CA who wouldn’t even think of approaching a politician for help.  
 

 
 
Sarah Teather  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
Since leaving Parliament I have held senior leadership roles in the charitable sector and board roles in 
the NHS. These roles have involved a mix of hands-on delivery, strategic direction setting and providing 
support for others. I have led complex services for vulnerable individuals as a charity leader and 
designed and delivered vaccine clinics for destitute migrants in collaboration with NHS partners. In 
addition to running services, as a charity we put on a range of policy and stakeholder events including 
talks, multi speaker day conferences and fundraising events. 
  
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I speak more about this in my manifesto. I want us to take care to showcase and safeguard safe spaces 
for debate, demonstrating at a time of polarisation that we can debate and make decisions across 
difference with passion, humanity and mutual respect. I want us to think more creatively about how to 
make conference accessible and affordable to a wider group of members to ensure all voices get a 
chance to be heard. And I am particularly passionate about ensuring we are fully inclusive for those with 
disabilities. My husband is a wheelchair user and so this is personal! We have to get better at ensuring 
all our venues are accessible to people with a range of disabilities. 
  
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
While I’ve joined various by-election campaigns as a foot soldier, I had to take a break from full-on 
Libdem campaigning in the first few years after leaving Parliament. I was overseas with a refugee charity 
initially and then when I returned to the UK needed to give all my energies to supporting and caring for 
family before and after a difficult bereavement. But my work has involved plenty of campaigning and 
influencing on public policy issues, whether on refugee and asylum policy or more latterly on children’s 
welfare through my work with children’s charities. 
 

 
 
Sean Bennett  
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
Having served as the managing director of a production company for a number of years and having been 
the Events and Engagement officer for European Liberal Youth for the last 2 years, I have been directly 



responsible for event organisation for almost a decade. Often managing a wider team, but occasionally 
acting as sole organiser, I have led the delivery of multiple events, including touring theatrical 
productions, multi-day training events, and the production of a film during COVID, while managing the 
legal, safety, and logistical complications thereof. All of these have involved being responsible for 
everything from venues, safety, logistics, risk assessment, and the management of all financial, legal and 
human resource aspects of events. 
  
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I would like to see consideration and space given to often-overlooked groups who may need it – such as 
providing a quiet room for those who may experience sensory overload, a multi-faith room for those who 
may need or wish to pray during conference hours, and safe, clean spaces for those who may need to 
administer medication or breastfeed in private. I would also like to ensure that all venues for conference 
events are, or are made, accessible, so that no member is excluded by virtue of any health condition or 
impairment. Achieving such goals will pose challenges, but I believe they are vital, nonetheless. The 
values of equality and compassion for all are fundamental to our party, and so they should be on full 
display at our conferences too 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
I stood as our party’s parliamentary candidate for Norwich South during the 2024 general election, 
attending hustings, interviews, and events in that capacity while also assisting with the targeted, 
successful campaign in North Norfolk. In addition to this, in the last few years I have served in several 
roles within the party, including as International Officer and Honorary Vice President of the Young 
Liberals, as well as sitting on FIRC as the English Party representative and on the executives of LDEG, 
LIBG, and the Norwich local party. Outside of the party, though connected, I am coming to the end of my 
2-year term as a Bureau member and Events and Engagement Officer for the European Liberal Youth. 
 

 
 
Shaffaq Mohammed 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
I have served for many years on the Regional Liberal Democrat Executive, helping to organise 
successful regional conferences, including a major Sheffield event that drew high attendance and a wide 
range of speakers. As a councillor, former MEP, and now member of the House of Lords, I bring 
extensive experience of planning and delivering events where collaboration and efficiency are vital. In my 
day job I have run numerous complex events, working well in a team to ensure they run smoothly, 
inclusively, and deliver real impact. 
 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
Conference should be accessible to all, yet it often favours those who can take time off work, afford 
accommodation, and arrange childcare. For those who don’t drive, expensive and unreliable public 
transport is another barrier, and the cost-of-living crisis will only make this worse. We should move 
towards a hybrid model with in-person debate plus remote participation and voting, and training 
accessible both live and online. We must also advertise the Access Fund far more widely through local 
parties, encouraging disadvantaged and first-time members to apply. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 



Campaigning is the lifeblood of our party, and I have been active at every level. In Sheffield, I lead 
year-round campaigns where we’ve grown our council group, taken seats from Labour, and helped make 
Hallam a marginal. I’ve supported many major parliamentary by-elections for the past two decades, most 
recently Chesham & Amersham where I organised a Former MEPs campaign day. Locally, I’ve helped 
win council by-elections including North Anston in Rotherham and Bridlington in East Yorkshire, showing 
my commitment to delivering results everywhere. 
 

 
 
Teresa Cooper 
 
What is your track record of organising and delivering complex events, inside the party or 
outside it? 
For over 30 years I have worked in Arts and Events Management. I bring a wealth of experience, skills, 
knowledge and talent to the design, management, delivery and evaluation of projects, conferences, 
events, training and workshops. I’ve worked with thousands of participants, artists, crew, staff, 
volunteers, commissioners and clients to achieve the successful management and delivery of a series of 
complex projects and events. 
Examples: 

●​ Creative Force (September 2014 to present) Founder and Director 
●​ Artichoke Productions (July 2012) Assistant Site Manager 
●​ Middlesbrough Mela (2008 – 11) Festival Manager 
●​ Middlesbrough Council (2008 – 10) Event Manager 
●​ Swaledale Festival (2005) Festival Manager 
●​ London Borough of Newham (2003) Co-Project Manager 

 
What changes to Conference would you like to see? In particular, what changes could we make 
to improve Diversity and Inclusion at Conference? 
I have attended three Lib Dem conferences all of which have felt uninspiring and lacking in real 
discussion, which for me, is the core component of politics and for finding good solutions. Colleagues of 
mine no longer come because it is ‘boring’ and ‘a waste of time’. Decisions are made by ‘those who are 
present’ rather than the greater collective making input and decision making undemocratic. I would 
create more opportunity for open conversation and, in a world of technology, make discussion more 
inclusive to members unable to attend conference due to physical or practical reasons. Workshops for 
solution finding using more creative approaches such as Open Space Method All fringe events should be 
available as streamed events for members. 
 
What campaigning and/or volunteering activities within (or beyond) the Party have you done 
recently? 
As a councillor, I campaign regularly on the doorstep, including for the election of Josh Babarinde MP 
last year. With my passion for Women’s and Girls’ Rights and in my councillor role, I am leading on the 
first United Nations 16 Days of Activism on Gender-Based Violence Against Women and Girls event 
programme to be produced in Eastbourne. I’m using the skills I’ve developed in over 30 years of 
Professional Community Arts and Events Management to work with professionals, victims and survivors 
to create the programme they want. I ran workshops with local Lib Dem members on behalf of Josh 
Babarinde (prior to being MP) to develop different methodologies amongst our team for campaigning. 
Together, Josh and I ran an open space workshop. 
 

 
 
 


