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Application Pack- PPC Appointment- 2025 onwards
Constituency Profile
West Worcestershire is one of 6 constituencies in the County of Worcestershire with Worcester as the County town. West Worcestershire is a geographically large and mainly rural constituency in one of the most beautiful parts of the country, containing the Rivers Severn, Avon and Teme and their valleys. The Malvern Hills AONB is within the constituency, as well as a small part of the Cotswolds AONB.  There are four main towns; Malvern, Pershore, Tenbury Wells and Upton-Upon-Severn with the largest villages of Kempsey, Hallow, Clifton upon Teme and Bredon. It is made up mainly of agricultural land including orchards. Malvern has a rich history of RADAR heritage and is the centre for 50 cyber companies.
The recently enlarged local party now covers a considerable part of the southern and eastern parts of the county of Worcestershire, comprising all the areas within the District councils of Redditch, Wychavon and Malvern Hills. These cover 3 Parliamentary constituencies- Redditch, Droitwich and Evesham and West Worcestershire itself. Only the last is a target seat.
West Worcestershire includes the whole of the Malvern Hills District Council (MHDC) area (mostly situated to the west of the River Severn) along with 5 wards in Wychavon District Council (WDC). This includes Pershore town where there have been LD councilors for many years. All of the WDC wards within the Constituency are to the east of the Severn which is a significant physical divide in the Constituency with only 4 crossing points along the 16 mile stretch of river. (The remaining wards of WDC fall within the adjacent Droitwich and Evesham Constituency). 
The 2024 General election also lost the Tories their parliamentary stranglehold on the county with Labour MPs elected in Redditch and Worcester. In 2024, West Worcestershire was the only constituency in the county where the Lib Dems came second, reducing the Tories 24,000 majority in 2019 to 6500.
Election History 2024 and change on 2019 result
	Candidate
	
	Party
	Votes
	Vote (%)
	Change (%)

	Harriett Baldwin
	 
	Con
	19783
	36.2
	-24.5

	Dan Boatright- Greene
	
	LD
	13236
	24.2
	6.1

	Harroon, Kash
	
	
	8332
	15.2
	-1.3

	Edmondson, Chriatopher
	          RUK
	7902
	14.4
	

	McVey, Natalie
	
	Green
	5068
	9.3
	4.5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Conservative majority
	
	
	6547
	42.6
	4.8

	Turnout
	
	
	57,530
	75.4
	-0.5

	Registered Electors
	
	76,267
	
	
	

	
	
	
	
	
	




Results from 2019 General election
	Candidate
	
	Party
	Votes
	Vote (%)
	Change (% )on 2017

	Harriett Baldwin
	 
	Con
	34,909
	60.7
	-0.8

	Beverley Nielsen
	
	LD
	10,410
	18.1
	8.7

	Samantha Charles
	
	Lab
	9,496
	16.5
	-7.2

	Martin Allen
	
	Green
	2,715
	4.7
	1.9

	
	
	
	
	
	

	
	
	
	
	
	

	Conservative majority
	
	
	24,499
	42.6
	4.8

	Turnout
	
	
	57,530
	75.4
	-0.5

	Registered Electors
	
	76,267
	
	
	

	
	
	
	
	
	



[bookmark: _Hlk100148975]The Conservative MP, Harriet Baldwin, is now well established (since 2010), but her intentions for the next General are not known. Her profile in the constituency is not high and the Tories tanked standing in the polls does not help. The latest threat is Reform who, as elsewhere with little obvious effort, did well in the 2025 County elections. 
We have long recognised that winning here requires a several term strategy, starting with prioritizing the  building up of representation on both District and County councils, a strategy successfully pursued by LDs elsewhere.  We have made good progress both in the 2019 General election when we pushed Labour into third place and especially in the 2024 General election. Here we considerably narrowed the gap on the Tories,  leaving Labour (and the Greens ) trailing,  with a more closely directed and active campaign (using more guidance and training from the party centrally) and gained 2 Divisions in the county elections in May 2025, both in Malvern, holding off the threat from the Greens who had hoped to make more gains. We missed gaining a fourth Division in the constituency (Bredon) by only 30 votes. We know we have further work to do to build up  the local party both in terms of funding and active membership, as well as broadening its campaigning beyond its current bases in Malvern and Pershore.
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Local Government
The County Council was controlled by the Conservatives for many years till the 2025 County Council election reflected, as elsewhere, a significant rise in Reform vote. Reform now attempts to run a minority administration (largely staffed by ex-Tory councilors). At County level we hold the Pershore seat, two of the four Malvern town Divisions and came within 30 votes of taking the Bredon Division. 
In the constituency area we have 3 District councilors (all in Pershore) on Wychavon and 3 on MHDC (due to personality issues we sadly went backwards in Malvern Hills between 2019 and 2023). We are committed to robustly fighting any by-elections both on the District and on town councils. This is the more important as, under the Labour government’s planned changes, 2028 may see the abolition of the current County and all District councils in Worcestershire and their replacement with either a single or two (north and south) unitary authority/ies   
On the Wychavon side,  the competition is with Tories and increasingly Reform, with our 7 councillors being the largest opposition party. On the MHDC side the situation is more complex due to the challenging rise of both the Green Party ( its predecessor the Ecology party was founded in Malvern) and now Reform. There are also a considerable number of Independents on MHDC ranging from former Conservatives and Labour members of MHDC. 
Troubles in the ruling Green/Independent coalition lead to splits in 2024 and as a result the Tories, linked with some Independents came into control provided the 3 LD councillors vote with them which they do on a case-by-case basis.
Membership
The constituency currently has 183 members with 38 supporters, the majority are in the MHDC area. Many are longstanding members now unable to be active in campaigning. As for many other parties there was a short-term influx of new members in 2019 with the Brexit/Remain campaign. Most were focused on that single issue and had little understanding or commitment to the work necessary at local government level to build success there as a springboard for progress at a general election locally. The active base is currently too small, stretching those who do work very thin, but the County elections saw some more active members and we plan to build on that forward step with a campaign both to chase up current and former members and to recruit new ones. 
Issues
Major issues in the Constituency include:
Rural issues- the future of agriculture in general, rural transport and transport links.. Rural poverty is often overlooked.
Education: severe underfunding compared with other Shire Counties, including for those with Special educational needs (SEND) in respect of which the Tory controlled (and now Reform) County has performed very badly. 
Development pressures - the need to identify sites for housing within Malvern Hills and Wychavon Districts, at a realistic (not inflated) level with sufficient social housing and conflicting demands to preserve rural areas and villages.
Energy use: Malvern Hills and Wychavon both have high carbon footprints due to older properties and widespread car use (as little public transport). Councils at all levels seem barely interested in either reducing use of energy or increasing energy efficiency.
Town Centres - decline mainly due to increases in business rates and the increase in charity shops. 
Health- severe pressures at local hospitals (especially Royal Worcester) which are too small for the current population and deal with an older than national average and ageing population, especially in MHDC. Tory plans for huge housing increases will only aggravate the current situation further. Ambulance waiting times an issue, as is the lack of NHS dentists.
Overdevelopment and risk to Areas of Outstanding Natural Beauty (AONB). Efforts to explore the idea of a new National Park (covering the Malverns, Forest of Dean and Wye valley) are making progress with Herefordshire working with one of the LD MHDC Councillors, but little support yet at County or District level in Worcestershire.
Recruitment of new members and supporters and getting more existing ones active is key. And promoting a real sense of teamwork across active LDs
Fundraising.for more active campaigns and a full-time member of staff.
We see the main priorities for a PPC as:
Help to build committed and constructive local party relationships, finance and organisation in accordance with a soon to be developed 5-year plan stretching to winning the constituency at the next GE 
Work with the Executive to gain further seats on Malvern Hills and Wychavon District Councils in any by-elections before their abolition (2028?) to build up campaigning skills and positioning for the new unitary authority.
Reinforcing throughout the area our position as a rational party, tuned in to local concerns and able to defeat the Conservatives across the Constituency, 
As a consequence, also developing a strategy to reduce the number of Reform and Green Councillors 
Aiming at increasing our representation on any new unitary authority both to better serve local people and as a steppingstone for the next GE (2028 or 2029?) where we plan to take the West Worcestershire constituency with a campaign that needs to be integrated at all levels.
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