

Maidstone & Malling Liberal Democrat Parliamentary Constituency Joint Coordinating Committee

Candidate Compact: Maidstone and Malling Constituency
Prospective Parliamentary Candidate Selection

Between: The Maidstone and Malling Local Liberal Democrat Party ("the Local Party") 
And: [Candidate Name] ("the Candidate") 
Date agreed: [Date] 
Returning Officer: Keith Nevols keithnevols@hotmail.com 07939 216837

1. Purpose
This Compact sets out the mutual expectations, commitments and working arrangements agreed between the Local Party and the Candidate following the Candidate's selection as the Liberal Democrat Prospective Parliamentary Candidate (PPC) for the Maidstone and Malling constituency. 
It is intended to support a productive, collaborative and effective relationship in the period leading up to and including the next General Election.
This Compact should be read alongside the Liberal Democrat Westminster Selection Rules (England, March 2025) and any guidance issued by the South East Regional Candidates' Committee.
A signed copy of this Compact must be lodged with the South East Regional Candidates' Chair as soon as practicable after signature.

2. About the Constituency
Maidstone and Malling is a constituency in the South East of England, created under the 2023 Periodic Review of Westminster Constituencies and first contested at the 2024 General Election. It comprises wards from the Borough of Maidstone and the Borough of Tonbridge and Malling, including the town of Maidstone itself, Aylesford, Kings Hill, East Malling, West Malling, Leybourne and surrounding communities.
The constituency is currently held by the Conservative MP Helen Grant. Liberal Democrats have an active presence in the area, with representation on Maidstone Borough Council as part of the Lib Dem–Green coalition administration and have historically performed competitively in parts of the constituency at local level, particularly in Leybourne, East Malling and Maidstone town wards.
The Local Party recognises significant opportunities in this constituency and is committed to building on its local government base to mount a serious parliamentary campaign.

3. Level of Compact
This Compact is agreed at Mid-Level, reflecting the Local Party's commitment to mounting a serious and well-resourced parliamentary campaign in Maidstone and Malling.

4. Commitments of the Candidate
The Candidate agrees to:
4.1 Presence and Engagement
· Reside in or within reasonable travelling distance of the constituency or make a firm commitment to do so within twelve months of selection.
· Attend a minimum of four campaigning sessions per month in the constituency, rising to eight per month in the twelve months prior to an expected General Election.
· To attend a minimum of six a local party Executive Committee meetings a year and provide a bi monthly written campaign report.
· Be accessible and responsive to local party officers, members and the public.
4.2 The West Kent Strategy.
· To support and where appropriately lead the West Kent Liberal Democrats objective of winning seats both at a Parliamentary level as well as at all levels of local government.
4.3 Leadership and Conduct
· Show leadership in the constituency as the figurehead of the General Election campaign.
· Always Maintain membership of the Liberal Democrats.
· Always behave in line with the Liberal Democrat Candidates' Code of Conduct.


4.4 Campaign Planning and Delivery
· Work closely with the Campaign Team within the Local Party, including agreeing a Campaign Plan with the Local Party Executive. This plan shall include:
· (a) Leading regular canvassing sessions;
· (b) Assisting in the promotion of the campaign via social and other media;
· (c) Regular engagement with local party members;
· (d) Dealing with casework arising from the campaign;
· (e) Taking an active part in all campaigning and social events;
· (f) Taking an active part in council election campaigns and any other local campaigns organised by the Local Party.
· Take an active part in all campaigning events, including council election campaigns.
4.5 Campaigning Activity
· Lead and participate actively in canvassing, leafleting, telephone and digital campaigning operations.
· Attend a minimum of two campaigning sessions per month in the constituency, rising to four per month in the twelve months prior to an expected general election.
· Assist in building the local party's voter contact database (Connect) and support data-driven targeting.
· Attend key local events, community meetings and civic occasions to raise the Liberal Democrat profile.
4.6 Funding and Fundraising
It is our ambition to mount a credible campaign and to win the seat against what we know will be very well-resourced opposition parties. Whilst spending during the short campaign period is restricted to approximately £20,000, mounting a fully effective campaign in the period leading up to the election will require in the region of £100,000 or more, covering constituency organisation, administration, leafleting, national spend and digital advertising. Whilst some costs may be shared with other West Kent Parliamentary campaigns, the party and candidate will need to secure very significant additional funding.
To achieve this, the candidate will be expected to work closely with the Local Party to raise funds sufficient to support a meaningful parliamentary campaign, including identifying and cultivating donors in accordance with Electoral Commission rules and party guidelines. We believe we need a fundraising target of £100,000 per year to be agreed with the two Local Party Chairs, rising to £150,000 in the final 12 months before the election
4.7 Communications and Media
· Maintain an active and positive public presence on social media and local media.
· Issue regular press releases and comment on local and national issues of relevance to the constituency.
· Act as working with both parties’ act spokesperson for the Liberal Democrats in the constituency and represent party policy accurately and consistently.
· Notify the Local Party Chairs before making any significant public statement on matters that may be controversial or sensitive.
4.8 Party Obligations
· Remain on the Federal Party's list of Approved Candidates throughout the period of candidacy.
· Comply with all Federal, State and Regional party rules, codes of conduct and guidelines.
· Attend relevant Liberal Democrat training, conferences and candidate development events.
· Not publicly oppose Federal or State party policy without prior discussion with the Local Party and Regional Candidates' Chair.
4.9 Membership Growth
· Work with the Local Party to maintain and increase the membership of the Local Party within the constituency.

5. Commitments of the Local Party
The Local Party agrees to:
5.1 Election Finances and Administration
· Finance the candidate deposit required for the General Election.
· Complete the nomination papers and obtain all necessary signatures in good time before the relevant deadline.
5.2 Campaign Team and Agent
· Commit to an agreed level of campaigning as set out in the Campaign Plan.
· Provide and support an appropriately sized campaign team for the General Election.
· Make available a party-trained and certified Election Agent for the campaign.
5.3 Campaign Materials and Membership
· Work with the Candidate to produce appropriate and effective campaign materials.
· Work with the Candidate to maintain and increase the membership of the Local Party.
· Maintain and increase a network of local contacts to maximise distribution of campaign materials and to support canvassing of the local area.
5.4 Support and Resources
· Provide the Candidate with reasonable administrative support, including access to Connect, campaign materials and local party communications.
· Designate a named Campaign Manager and Chair of the Candidate Support Group as key contacts for the Candidate.
· Provide access to the local party's membership list, canvass data and other resources necessary for an effective campaign, in accordance with data protection law and party rules.
5.5 Financial Support
· Meet reasonable and agreed campaign expenses from Local Party funds, subject to budget approval by the Local Party Executive.
· Reimburse agreed travel and out-of-pocket expenses incurred by the Candidate in carrying out their duties, up to limits agreed in advance.
· Ensure all campaign expenditure is properly recorded and complies with Electoral Commission requirements.
5.6 Candidate Support
· Appoint a Candidate Support Group to maintain regular contact with the Candidate, provide logistical support and help coordinate campaign activity.
· Provide feedback and support where the Candidate requests it, and raise any concerns constructively and promptly through agreed channels.
· Support the Candidate's participation in relevant training and development opportunities.
5.7 Communication and Decision-Making
· Keep the Candidate informed of relevant Local Party decisions, plans and activities.
· Consult the Candidate on matters that directly affect the parliamentary campaign.
· Ensure the Candidate has the opportunity to address the Local Party Executives at each meeting.
5.8 No Automatic Re-selection
· Acknowledge that under party rules, no candidate shall be automatically re-selected. Any future re-selection will follow the applicable Westminster Selection Rules.

6. Campaigning Targets
The following targets are agreed for the duration of this Compact. They will be reviewed [annually / every six months] by the Candidate Support Group.
	Activity
	Target

	Campaigning sessions per month
	four

	Doors knocked per year
	2,400

	Voter contacts entered in Connect per year
	1200

	Press releases / media mentions per quarter
	four

	Fundraising target (annual)
	£100,000






7. Review, Dispute Resolution and Termination
7.1 Review
This Compact will be reviewed [every 12 months] or at the request of either party. Any amendments must be agreed in writing and a copy lodged with the Regional Candidates' Chair.
7.2 Concerns and Disputes
If either party has concerns about the other's fulfilment of obligations under this Compact, these should be raised in the first instance informally with the Local Party Chair or Candidate Support Group Chair. If the matter cannot be resolved informally, either party may request the involvement of the South East Regional Candidates' Chair.
7.3 Termination
If the Candidate resigns, is removed from the Approved Candidates list, or is otherwise unable to continue, this Compact shall cease to have effect. The Local Party shall notify the Regional Candidates' Chair immediately and initiate a new selection in accordance with party rules.

8. Diversity and Inclusion
Both parties commit to upholding the Liberal Democrats' values of diversity and inclusion throughout all campaign and party activities. The Local Party will maintain a Diversity Statement as required by the Westminster Selection Rules, and both parties will actively seek to engage with underrepresented communities across the constituency.

9. Signatures
On behalf of the Maidstone Local Party:

Signature:                                                                                             Maidstone Party Chair

Name:

Date:

On behalf of the Tonbridge & Malling Local Party:

Signature:                                                                                       Tonbridge & Malling Party Chair

Name:

Date:

The Candidate:

Signature:                                                                                       

Name:

Date:
Witnessed by the Returning Officer:

Signature:                                                                                       

Name:

Date:

A signed copy of this Compact must be lodged with the South East Regional Candidates' Chair as soon as practicable after signature, and in any event within one month of selection.
This Compact does not constitute a contract of employment or engagement.
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